Sunday, May 31
3:30-6 p.m.
Time TBD

5:30 p.m.

Monday, June 1
8 a.m.-4:30 p.m.
8:45-9:15 a.m.
9:15-10 a.m.

10-10:50 a.m.

10:50-11:10 a.m.

11:10 a.m.-12 p.m.

12-1:15 p.m.

1:15-2:05 p.m.

2:05-2:55 p.m.

2:55-3:15 p.m.

3:15-4:05 p.m.

DRAFT AGENDA
(Subject to Change)

Registration
IAAE Leadership Meeting (closed session)

Welcome Reception
Conference Hotel

Registration
Welcome and Opening Remarks
Opening Keynote

Session 1: Regulatory Engagement Across the Americas
Strengthening participation from national and regional requlatory
bodies, including opportunities for collaboration with U.S., Caribbean,
Latin American, and Canadian authorities.

Networking Break

Session 2: Safety, Standards, and International Coordination
Exploring the role of global and regional aviation organizations in
supporting safety, infrastructure oversight, and harmonized
implementation of standards.

Networking Lunch

Session 3: Disaster Relief Operations and Climate Resilience Engineering
Large-scale disaster response, engineering solutions for extreme
weather events, and lessons learned from major climate shocks across
the region.

Session 4: Power Reliability, Energy Transition and SAF Readiness
Energy resilience, grid vulnerabilities, electrification, and preparing the
airport ecosystem for sustainable aviation fuel expansion.

Networking Break
Session 5: Passenger Facilitation Modernization and Digital Commerce

Passenger processing modernization, biometrics, digital marketplaces,
and evolving commercial models.



4:05-5 p.m.

6:30-8:30 p.m.

Tuesday, June 2

8:30 a.m.-3:30 p.m.

9-9:50 a.m.

9:50-10:40 a.m.

10:40-11 a.m.

11-11:50 a.m.

11:50-12:30 p.m.

12:30-1:45 p.m.

2-2:50 p.m.

2:50-3:40 p.m.

3:40-4p.m.

4:30p.m.

Session 6: Social Media for Airport Operations, Public Communication
and Crisis Response

Best practices for emergency communication, brand trust, and real-time
passenger engagement.

Evening — Offsite Networking Event
Location TBD (options under consideration: Mai-Kai, NSU Museum of
Art, Museum of Discovery and Science)

Registration

Session 7: Air Service Development, Tourism Competitiveness and Next-
Gen Aircraft Impacts
Tourism strategies, airline planning, and impacts of new aircraft types.

Session 8: Drones, Low-Altitude Airspace and Advanced Air Mobility
Integration

Unmanned aircraft systems, low-altitude corridors, and AAM
operational planning.

Networking Break

Session 9: Cargo, Nearshoring and Commercial Real Estate
Opportunities

Supply-chain reconfiguration, logistics expansion, and airport

commercial development.

Session 10: Inflation, Financial Stability and Privatization 2.0
Funding stability under inflationary pressure and emerging PPP models.

Networking Lunch

Session 11: Regional Connectivity, Binational Coordination and Aviation
Compacts

Strengthening alliances and exploring cross-border aviation cooperation.
Session 12: Tourism Recovery, Destination Strategy and Workforce
Localization

Aligning airports, tourism authorities, and labor development strategies.

Networking Break

Closing event



Wednesday, June 3 — Airport Tour
Morning — Airport Tour of Fort Lauderdale-Hollywood International Airport (FLL)

Includes:

e Airfield visit

e AOCC and Fire Station

e Emergency Operations Center

e Elevated runway overview
Participation limited (approx. 30 attendees).
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